PHILIP MORRIS USA 


INTER-OFFICE CORRESPONDENCE 
120 PARK AVENUE, NEWYORK, NY 10017-5592 


TO: DISTRIBUTION 


DATE: July 22, 1992 


FROM: Camille Abbruscaro_" 

SUBJECT: CAMBRIDGE $1.25 OFT 2 PACKS PLUS FREE LIGHTER 
PROMOTION (PERIOD 81 ELEMENTS MEMO 


OVERVIEW 

During November, Cambridge will be offering consumers a $1.25 off 2 packs plus 
a bounce back for a free refillable lighter with four pack UPCs. The promotion 
will be nationally distributed throughout pack outlets, primarily convenience and 
convenience/gas stores. 


RATION ATE 

Although Cambridge is primarily a carton proposition, this promotion has been 
designed to provide additional support within this growing trade class. 
Particularly during 1992, greater emphasis has been placed on cigarette sales in 
convenience outlets. 

Recognizing the need for greater retail acceptance, the promotion provides 
revenue for the retailer by offering a two-pack sale. It also encourages the 
consumer to re-visit the store to purchase an additional two packs to collect the 
four UPCs required for the lighter. 


OBJECTIVES 

• To generate incremental sales from competitive price-sensitive pack buyers, 
particularly in convenience outlets. 

• Increase retail acceptance by encouraging repeat purchases of Cambridge. 

• Reward existing smoker franchise. 
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STRATEGIES 


• Offer a high value ($1.25) instant redeemable coupon off of a two-pack 
purchase. Note that $1.25 represents approximately 32% of the average two- 
pack retail price. 

• Offer a high value refillable lighter incentive delivered free with four pack 
UPCs. 

• Gather the names from the incentive orders for possible use in future 
programs. 


PROGRAM DETAILS 

OFFER : 

CYCLE : 

PRE-SELL : 

GEOGRAPHIC SCOPE : 
KEY TRADE CLASS! ESI : 

DISPLAYS : 

DEALS : 

UNITS: 


$1.25 Off two-packs plus FREE lighter 
PERIOD 8 (11/16 - 12/31) 

September 1992 
National 

Pack outlets with greater emphasis in convenience 
and convenience /gas stores. 

34,067 40 deal/80 pack shippers 

1.36 Million 

54.5 Million 


PRODUCT 


Field Sales will be allocated a total of 1.36 million two-pack deals which can be 
assembled into the two-pack sleeves by distributors or S/R’s. 

Five packings will be available in accordance with the following breakdowns: 


# OF CARTONS % OF TOTAL ’ PACKING 
PER DISPLAY DEALS CODE 


Cambridge FF KSF 
Cambridge FF 100's 
Cambridge LT KSF 
Cambridge LT 100's' 
Cambridge ULT 100's 


1 

12.5% 

086P 

1 

12.5% 

088P 

1 

12.5% 

142P 

3 

37.5% 

144P 

2 

25% 

037P 
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DISPLAYS/POS 


A total of 34,067 40 deal/80 pack shipper displays and 1.36 million two-pack 
sleeves (KSF only) will be available for this promotion in addition to a small 
poster, large poster and dangler. These items are to be ordered as a kit 
(#10301) from PM Express and can be sent to either the distributor or direct 
account. Dimensions of the PM Express Kit and shipper display are as follows: 

ITEM DIMENSIONS KIT # 

PM Express Shipper Kit I 61 / 2 " Lx20"Wx2" H 10301 

(40 deal shipper display, 1 small 
poster, 1 large poster & 1 
dangler) 

Assembled 40 deal display 16" Lx 12 1 / 4 " Wx 21 1 / 2 " H 


ORDERING 

Orders for the two-pack deals should be placed into D. Smith by October 5th. 

Orders for PM Express kits (#10301) should be made via PM Express Interactive 
Voice Response (IVR) -beginning October 5th. 


ALLOWANCES /TERM S 

The following payment and promo codes will be provided in support of this 
promotion: 


PAYMENT PROMO CODE 


Distributor Payments: 

To assemble 2-pack units 

in display $ 18/12M cases 818 

Display Placement N/A 103A 


ATTACHMENTS 


Materials Listing/Time table 
Display/Deal Allocations 


CA20/S1 
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MATERIALS LISTING TIMETABLE 


ITEM 

P OS # 

A&K 

AVAILABLE 

PRE-CON 

DUE PM 
EXPRESS 

DUE 

PSC 

DlJE 

FIELD 

Two-Pack Sleeve 

66959 

7/15/92 

10/26/92 

— 

— 

10/26/92 

Lighter Packaging 

66960 

7/22/92 


— 

11/16/92 

— 

40deal/80Pk Display 

66961 

7/22/92 

— 

10/12/92 

— 

10/26/92 

Large Poster 

66962 

7/22/92 

— 

10/12/92 

— 

10/26/96 

Small Poster 

66963 

7/22/92 

— 

10/12/92 

— 

10/26/92 

Dangler 

66964 

7/22/92 

-- 

10/12/92 

-- 

10/26/92 


£2S6X8Zt702 
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CAMBRIDGE $1.25 OFF DEAL ALLOCATION 

(Period 8) 


SECTION 

FF KSF 

FF 100 

LT KSF 

LT 100 

ULT 100 

TOTAL # OF 

CASES (6M) 

TOTAL # OF 

DISPLAYS 

TOTAL # OF 

DEALS 

1 1 

58 

58 

58 

172 

115 

461 

1718 

68,720 

1 2 

31 

31 

31 

91 

61 

245 

909 

36,360 

13 

63 

63 

63 

1 89 

126 

504 

1881 

75,240 

14 

34 

34 

34 

101 

.67 

v 

272 

1 004 

40,160 

21 

51 

51 

51 

152 

'102 

406 

1517 

60,680 

22 

69 

69 

69 

205 

136 

549 

2047 

81 ,880 

23 

72 

72 

72 

216 

144 

576 

2151 

86,040 

24 

44 

44 

44 

130 

87 

350 

1292 

51,680 

25 

51 

51 

5 1 

151 

101 

406 

1502 

60,080 

31 

52 

52 

52 

1 56 

104 

415 

1558 

62,320 

32 

44 

44 

44 

130 

87 

349 

1295 

51,800 

33 

38 

38 

38 

112 

75 

302 

1120 

44,800 

34 

37 

37 

37 

109 

73 

294 

1087 

43,480 

35 

43 

43 

43 

129 

86 

343 

1283 

51,320 

36 

52 

52 

52 

155 

104 

414 

1549 

61,960 

41 

61 

61 

61 

181 

121 

486 

1804 

72,160 

42 

40 

40 

40 

1 18 

79 

317 

1179 

47,160 

43 

55 

55 

55 

1 64 

109 

439 

1632 

65,280 

44 

37 

37 

37 

1 1 1 

74 

296 

1102 

44,080 

45 

45 

45 

45 

133 

89 

358 

1324 

52,960 

51 

34 

34 

34 

1 02 

68 

271 

1016 

40,640 

52 

54 

54 

54 

1 62 

1 08 

432 

1620 

64,800 

53 

36 

36 

36 

1 06 

71 

285 

1058 

42,320 

54 

48 

48 

48 

142 

95 

381 

1419 

56,760 

TOTAL US 

1,151 

1,151 

1 ,151 

3,417 

2,282 

9,151 

34,067 

1,362,680 


vzst>i*z* oz 
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